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Letter from our CEO

Evolution. Are you aware that no matter what
we do, or think, or even, not do nor think;
inescapably, we evolve?

And then, there are contexts that make
evolution more evident, because we see the
change happening. Now, what happens
when there is a context like no other before in
modern history? One that feels like
time-sucking and challenges our way of
living, studying, working, whether we like it or
not, whether we're aware or not?.

This was COVID, a sharp teacher, a warp formula for change, an expensive bill for
realization of potential. And those who wanted to learn, who were wise to listen while
flowing, experimenting with the risk of learning; made quantum lengths of progress and
are now setting the pace for the rest.

Three years later, after avoiding and escaping blows and hits; some leaders and
organizations came out stronger, with new skills, better perspectives; with hope, and
-many- determined to push harder and with more purpose-driven objectives. A lot of them
are inspiring cases of determination, that rode the wave of this anomaly of evolution and
grew further.

| believe that many of those leaders and teams are represented in the organizations that
we're recognizing at this event: The ‘Best Workplaces™ in Greater China 2022’

We have an inspiring parade of organizations that made an extraordinary effort to provide
a great workplace experience during a highly complex year.

My respect to all of you leaders who kept their beliefs in human capital strongly and firmly.
You're demonstrating that the path of offering better relations in 360° is a way of thriving
even in the toughest evolution contexts.

You're showing us you could change at the speed of Trust!

Now,

What lies ahead in the evolution of our teams and organizations?

How far can we take these initiatives?

Can we impact our business communities?

Are we able to go beyond the organization's boundaries and have higher impact in the
quality of life of our associates?

Can we project these ideas into the sustainability of our future?

While we work on all these ponderations, let's celebrate the progress of our evolution with
pride!

Congratulations!!

Jose Bezanilla
CEO, Great Place to Work® Greater China
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Findings

Great Place to Work® leads the industry with the most rigorous, data-based model for
quantifying employee experience: The Great Place to Work Trust Model™. Since 1992, we
have surveyed more than 100 million employees around the world and continue to use
these deep insights to define what makes a great workplace: TRUST.
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We have in total 93 companies on the Greater China list this year with an average Trust
Index score of 894 and 32 companies on the Women list with an average Trust Index score
of 92.4. This year, we have awardees coming from a variety of industries.
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Our 30 years of continuous research has proven that the definition of a great workplace is
one where employees trust the people they work for, have pride in what they do and enjoy
the people they work with.
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Trust Index © by Dimension
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Much like any other relationship, the employer—employee relationship needs a foundation
of trust, and to thrive there must be a sincere sense of care and support.

Once employees have a consistently positive experience across key areas that contribute
to employee well-being, namely, mental and emotional support, sense of purpose, and
meaningful connections, they can flourish inside and outside of work.
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Trust Index © by Perspectives
FEHF T Trust Index © 8%

= Best Workplaces for Women™ 2023 = Best Workplaces ™ in Greater China 2022 = Best Workplaces™in Asia 2022 m Other Companies in Greater China 2022
APER T RERH™2023 RAPERRERFH™2022 e EERE™2022 KHPEXRfAE) 2022

Trust Driving organizatonal goals Encouraging personal best Cultivating team spirit
& KLIHR BT RIEA N EE 1BFEIAE S

Managerial Effectiveness

Leaders at great workplaces understand that purpose is not found in a mission
statement on the wall or in a company handbook. Rather, they actively help employees
connect the work they do with the company's values and mission.
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Innovation

Innovation is top of mind for executives today. But the term has evolved over the past few
years, taking on a new meaning as it has adapted with the pace of business amid
ever-more

global commerce, rapid technology shifts, and massive market consolidation and
disruptions. Innovation now is as much about agility as it is about invention.

New ideas are the basis for growth and improvement at any company. To cultivate an
innovative culture, companies must instill the sentiment that all new ideas have merit, while
also providing honest feedback about both successful and unsuccessful ideas.
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Managers forgive honest mistake.
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Managers seek and respond to
suggestions and feedback.
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Managers involve and include Managers show appreciation forextra  Co-workers who are dependable and
cooperative
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Creating Aspirational Workplaces

While COVID-19 has forever changed the way we work, Best Workplaces™ are stepping up
to support their employees. Going far beyond perks to create aspirational workplaces,
they

foster a culture of:

® [nclusion

® Purpose

® Genuine listening

® Caring and empathy

Best companies worked hard to understand the current realities of their workforce, from
marginalized, hourly workers to white-collar desk workers.

Home life spilled into work life in unprecedented ways. Parents became homeschool
teachers overnight, many having to choose between their children and their jobs.
Lockdowns led to an alarming spike in domestic violence. Burnout raged and mental
health

suffered.

The Best learned to pivot and adapt to the workforce challenges of today. They took a
holistic view of workers to support their full lives, which includes their families, communities
and personal lives outside of work.

Most importantly, they took action. They focused less on broad policies and more on what
each person needed—in real, tangible ways. This transformed mental health assistance,
elder care support, childcare, and isolation support resources.

In recent years, researchers and companies have proved that a sense of purpose affects
performance. It feeds employees' desire to be part of something bigger than themselves,
and inspires innovation and better ways of doing things. Yet, creating purpose that
connects

with everyone across an entire organization is easier said than done.
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Inclusion Index, 2022-2023
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Strengths

The following survey statements reflect the strengths of the Best Workplaces™ in Greater China
awardees.

]
UTRAFEAPLEXFERZEERRESBRSHEE .

This is a physically safe place to work. Respect
EXR—TMABREMIERE, BE

People here are treated fairly regardless of their sexual orientation, gender, race and
age.

RIRENATFE FEREEERE, 5], Fhik, FRTMHER BN,

When you join the company, you are made to feel welcome. Camaraderie
LEMALFR, HZHT AR, LT
Management is honest and ethical in its business practices. Credibility
EBRAREIFHBEAE FERLEE, E8

| am able to take time off from work when | think it's necessary. Respect
BB ERENBERET, BEE




Opportunities

Besides payment and shared profit, these statements reflect areas where employees see

the need for improvements.
RKEBAED
BRTEHRERNFHUNA , UTEBNED EHENRIE

We have special and unique benefits here. Respect
BNAMEMATRTEABFET, EE

| believe management would lay people off only as a last resort. Credibility
BUANRAREEARBFFRENREER. =il
Management involves people in decisions that affect their jobs or work environment. Respect
HEMEEZWR THIENTAEREAREN, EEARBBEAISEREKIE, EE

Promotions go to those who best deserve them.

FRNSATRESRAMNAL.

Managers avoid playing favorites.
EHERARFEEARMENIATL,
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Legends

Stamina! The ability to keep on going, to keep pushing forward, to perform.
Imagine this performance being outstanding across the years, being among the best
performers; and on top of all, across one of the most challenging periods in modern history!

That's why we label this group of organizations: LEGENDS.

It's our way to distinguish the stamina and determination of these teams, these leaders
that continuously offer a great working experience, despite the challenges surrounding
them.

You need a great amount of creativity, resilience and consistency to keep on performing at
this level.

Our respect to all of these outstanding organizations.
You're certainly an inspiration to us all.

Jose Bezanilla
CEO, Great Place to Work® Greater China
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The "Legends" award is given to companies that have been named the Best Workplaces in
Greater China for five or more consecutive years. Achieving this level of consistency in
employee satisfaction and engagement is no easy task, as it demands significant
compromise, resilience, and perseverance. Companies that attain this level of excellence
are genuinely deserving of the "Legend" title!

Being recognized as a "Legend" is a great honor, and it is something that companies can
take pridein. It is a testament to their commitment to creating a positive workplace culture
and their leadership in the field of employee satisfaction and engagement.

Numbers speak louder than words, and "Legend" companies are no exception as they
demonstrate their ongoing dedication to improvement. Year after year, they maintain high
levels of employee satisfaction, and their success is truly remarkable, take a look!
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Best Practices
Best Workplaces for Women 2023

The Best Workplaces for Women in Greater China 2023 have set the benchmark for
creating a work environment that fosters innovation, collaboration, and growth. Through a
combination of policies, programs, and practices, they have been able to create a culture
of trust and respect, where every employee feels heard, appreciated, and able to thrive. In
this section, we will delve into the specific best practices that these organizations have
adopted, and how they have been able to implement them effectively to achieve positive
outcomes. We hope that these insights will inspire other organizations to follow suit and
create a great workplace for all their employees.

Equal pay for equal work
5 T = B

A culture of fairness and equality drives the company to ensure fair compensation
practices among women and men. To ensure that the company practices fair
compensation practices, awarding women and men comparable offer proposals, merit
increases, promotions, and STIP incentives , the company rigorously audits itself. The
internal auditing shows that RFC China makes offer proposals based on candidate
background, education, capability and potential. And women were awarded relatively
equal merit increases, promotions, and STIP incentives.

FHLAENLZHRELAFLENIFEFRRE, EAEMANERTIRM, 2 5EBIREAS
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Maternity Leave, Paternity Leave & Family Care Leave
FR&FE=REREF B R

Female employees can enjoy paid maternity leave; Male employees can enjoy paid
paternity leave to accompany and take care of their wife and children.Female employees
can also enjoy up to 6 weeks of paid family care leave to support their family members in
the event of a major incident.

EXHED , ZEATAUEZHEHR SR , BER T AIUEZHEHE RAR AN RBMEIIaY
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Women's Inclusion Network (WIN)
{4 Z5BR B (WIN)

Women's Inclusion Network (WIN) is a one of the most influential ERG groups in Dow
Greater China.it has supported the professional development of women, offering
mentoring, networking opportunities, and providing access to professional development
tailored to the unique needs of women at critical career stages. WIN is launching an
enhanced strategic focus that will help women in Dow grow their skills and prepare for
today's unique market challenges. Most recently, in addition to focusing on “advancement
of women,” WIN is moving forward with “engaging men as allies” driving deeper
conversations for all.
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Supplementary Medical Support for female employees
HXWZMR TR ETREFGR SR

The company provides supplementary medical insurance to all female employees
including

1) Additional gynecological cancer protection (breast cancer, cervical cancer, etc.)

2) 100% reimbursement of maternity insurance

3) Special Medical check the package for Female employees

NFARFELR TREFNET X | 2F
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Recruitment policy
BEEHIE

To improve and maintain the diversity of our global workforce, in particular, within
nationality, gender, and age:

1) The shortlist of potential candidates should be diverse and all efforts should be made to
secure diversity through gender, nationalities etc.

2) The interview panel for the recruitment of management positions should include at least
one man and one woman, with both taking part in the final decision for selection.

NTRENRBENFTDINSHE | BIREESE, HANFRAHE :
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Policy Against Discrimination, Violence and Harassment at Work
THERREN. RORBRBER

Our corporate culture is rooted in respect and we want to reinforce the statement that we
have zero tolerance for any kind of discrimination, violence and harassment at work. This
Policy sets out the core principles of a respectful work environment and standards, including
those of assessment, training, monitoring, reporting and investigation, remedial actions,
penalty and improvement plan, and encourages employees to have respect for ourselves,
respect for others, respect for diversity and respect for future, to prevent any form of
discrimination, violence and harassment at work.

AFHNENETEE , BEN T TEFEANEARINEN. RIRBREESADNE
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Woman-Care Gift

THXREILSD

The company provides special gifts for Women employees during special holidays like
Women's day and Mother's day. Women employees also received sanitary products and
other supply goods from the company during Shanghai's Covid-19 lockdown period.

NAE-ERKETERU=NAALZT , FETENZER TRBDM LA,
et , NBEXN R TRBE EBRBERILEPMAT ZERm.

Women Leadership Career Planning
RBRZMEHRS N

At Stryker, we are committed to encouraging a more inclusive work environment and
providing a forum that offers women new opportunities to grow as professionals, leaders,
and individuals.

In China, we sat down with a few of Stryker's female & male leaders regularly and asked
them to share career advice with women who are considering a career at Stryker. Stryker
helps women to realize their strengths and provides opportunities for growth in areas that
interest them. This is important because when you know yourself and are working on
assignments that stretch you in a unique way, you are positioned for continued professionall
development. "What got you here, won't get you there." Stryker encourages women open
to try new things for their career and fully support their development. Managers and leaders
will look into female employee's development status in regular talent review process(every 6
months) for timely adjustments and improvement of their development plans. We have more
than 50% of women leaders who enlarged their scopes or took new roles in last 2 years.
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Take Your Company to the Next Level!
FREHRNRRAZT—MNRRX !

Enhanced Web Profile:

Looking to take your company profile to the next level? The Enhanced Web Company Profile
is what you've been waiting for.

With this feature, you'll be able to give your profile a personal touch that truly highlights your
amazing organization. Our in-depth customization options allow you to showcase your work
culture like never before, including perks, management statements, and even employee
testimonials.

But that's not all - our Enhanced Web Profile also includes space for direct job promotion,
allowing you to showcase job vacancies and provide contact information for your
company's recruiters. So not only will you be able to showcase your organizational climate,
but you'll also be able to attract top talent directly through your profile.

Upgrade your company's profile today and take your online presence to the next level with
our Enhanced Web Company Profile!

REREHQRAFEEAB T —IRRG ? EEBEANELA A RHRE-—EESFSFNRA,
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VARG LB TR , FRABINEREREZLATRTE , FENELFEHRE T —1MER!
Action Go:

Introducing Action Go - The Ultimate Tool to Boost Corporate Culture!
Are you a leader who wants to make a lasting impact on your company culture? If so, we
have great news for you!

We're excited to introduce Action Go, the powerful tool designed to strengthen the pillars of
corporate culture by empowering leaders like you. By honestly evaluating yourself, you'll
achieve a complete and permanent change that will generate trust in your colleagues and
motivate them to turn the workplace into a Great Place to Work®.



Here's how it works:

- Assess your overall contribution as a leader to the company culture to identify your strengths
and areas for improvement

- Reflect on your results and ask yourself: What should | keep doing? What should | start doing?
What should | stop doing?

- Based on the main indicators that reflect your leadership attitude, create a realistic plan
using only three statements to focus on

- Periodically, you'll evaluate your progress in the plan, assess yourself to improve as a leader,
and contribute to a positive work culture.

With Action Go, you'll become a better leader and create a positive work environment that will
help your company thrive. Don't wait any longer - try Action Go today and see the difference it
can make!

4B Action Go—EB AW L AIR T E |

BR—NBENQNAFERARMHUASELD ? NRER , RNE—NMEEEELSRFE !
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Maximize Your Recognition: Expand Your Best Workplace Certifications

Across Greater China and Beyond!
BACENIATE  FESENIGIERHET ERPELXREMHX |

Congratulations on being one of the Best Workplaces™ ! Your commitment to creating a
positive work environment and employee satisfaction is truly commendable.

Now that you've earned this prestigious certification, it's time to take your workplace to the
next level and gain even more recognition. We encourage you to consider getting certified
for the Best Workplaces in Hong Kong and Taiwan 2023 lists.

By earning certifications in these regions, you'll showcase your organization's commitment to
employee satisfaction and workplace culture on a wider scale.

REBH N Best Workplaces™ 2z — ! B A T RERKN TERENR THEENBRERN
EBHE,

BARLELRETXNRERIAL , IERMENEHNIRGRERAZT -5 , HRBESZHN
A, EAISEMEERE2023FRBE RN A E Best Workplaces™ 1AL,

BEEXEHXREIANE , ERBRENALABOTRATREEMRZ UL , AEE ZHE
EREEAT,

The deadlines for the lists in Hong Kong 2023 and Taiwan 2023 lists are fast approaching!
BFE2023F MAE2023F MW IAES 1L B B 2R !
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Earning certifications in all these regions will not only add further credibility to your
organization's exceptional efforts to create an outstanding workplace culture and
experience for your employees but also solidify your position as a top employer in the region.
So, don't miss the chance to showcase your organization's excellence across the entire
Greater China region and beyond!

TR IX L it X IR1G INE AN A B — 5 8 IRV A R 72 i S AV BR 7 S M o B TR H
BARFEMBHNEINEE , EUUAESEZHXNMREE Y. At , FTEETR
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